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Looked After Children in Scotland
There are several types of placements that
looked after children or young people live
in:

Foster Care

5,533
35.5
%

Kinship
placement

4,181
26.8
%

At home

4,144
26.6
%

Residential
Home or School

1,090

Secure
Setting

82

7%

0.5
%
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The average age for leaving
home in Scotland is 25+

The average age for leaving
care is 17

www.celcis.org

TCAC National Study 2014
Data Collection
Engagement

Eligibility &
Prioritisation

Service Structure

Corporate
Parenting &
Leadership

http://www.celcis.org/media/resources/publications/Throughcare-andaftercare-in-scotlands-local-authorities.pdf

Staying Put
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Corporate Parenting &
Leadership
Variable
Picture

Role of

Lack of awareness &
shared
understanding

Chief Executive &
Senior Managers

Role of TCAC
teams as
champions

http://www.celcis.org/media/resources/publications/Throughc
are-and-aftercare-in-scotlands-local-authorities.pdf
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One Care Journey
Pre-Care Experience
Pre-birth
Neural Development
Parenting Capacity/Care
Experience
Developmental Milestones
Trauma, Neglect & Abuse
Pre Care experiences
Transition Into Care
Attachment

Looked After Experience
Age at entry into care setting
Transitions & Aftercare
Family & sibling contact
Identity
Multiple Placements &
Transitions
Stability & Consistency
Felt Security
Educational Experience

Connection & Belonging

Continuing relationships

Age at moving out/moving on
Person-Centred Planning
Staying Put & Continuing care
Extended & Graduated
Transitions
Relationship-Based Practice
Connection & Belonging
Aspirations & Expectations
Post care Support into
adulthood

www.celcis.org

Staying Put Scotland 2013:
An Explicit Philosophy of Care
•

•

•

Staying Put: looked after young
people are encouraged, enabled and
empowered to remain in positive
care settings until they are ready to
move on towards more independent
living.
Graduated & Extended Transitions:
ensure the avoidance of accelerated,
abrupt transitions from care settings
for looked after young people and
care leavers
Post Care Accommodation Options:
Housing Options Protocols for Care
Leavers - Guidance for Corporate
Parents and Community Planning
Partnerships:
Staying Put Scotland Providing care leavers with connectedness and belonging
Guidance for Local Authorities and other Corporate Parents
http://www.scotland.gov.uk/Resource/0043/00435935.pdf
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The Children and Young People
(Scotland) Act 2014
• Corporate Parenting (Part 9): identifies additional
range of Corporate Parents and imposes new duties
upon them
• Aftercare (Part 10): extends the entitlement to
receive advice, guidance and assistance from the local
authority up to their 26th birthday
• Continuing Care (Part 11): Duty on local authorities
to support young people, 16+ who cease to be looked
after, to remain in the same in the same
accommodation and receive other assistance, up to
their 21st birthday

http://www.legislation.gov.uk/asp/2014/8/contents/enacted
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From
concept
to statute
What is
‘corporate
parenting’?
An organisation's performance of actions necessary
to uphold the rights and safeguard the wellbeing
of a looked after child or care leaver, and through
which physical, emotional, spiritual, social and
educational development is promoted

http://www.gov.scot/Resource/0048/00483676.pdf

www.celcis.org

Who are Corporate Parents?

Review
performance as
corporate parents,
and take any
necessary action
to improve

Alert

Improve

Help eligible
young people to
overcome
barriers, so that
they can benefit
from
opportunities,
services and
support

Assess

Section 58

To ensure services are relevant
and accessible to the widest
possible group

Promote

Access

Identify relevant opportunities,
through which eligible young
people can improve their
wellbeing

Systems in place to stay
informed of issues which could
have a negative impact on the
child/young person/population

Opportunities

Perform actions which will
advantage or benefit
looked after children and
care leavers

“Children and young people cannot benefit from
interventions they do not experience.”

Implementation Gap
RESEARCH,
POLICY &
LEGISLATION

IMPLEMENTATION

PRACTICE

Implementation is defined as a specified set of
activities designed to put into practice an activity
or program of known dimensions.

Implementation Challenges
Technical

Adaptive

•

Legislation & policy

•

Culture & attitude

•

Systems & procedures

•

Language & messaging

•

Finances & resources

•

Relationship-based practice

•

LAC Planning

•

Claiming & connection

•

Registration

•

Practice culture - the new norm

•

Carer Conversion

•

Expectations

•

Inspection regimes

Dancing with adaptive challenges, like transformational improvement of
care for children and families, requires significant courage….
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Building the
Infrastructure for Change
Government Policy
Local Administration

Operational Guidelines
Practice skills
“…we cannot skip links in the chain of logic and expect to
achieve outcomes without the intervening steps.”
http://tapartnership.org/enterprise/docs/RESOURCE%20BANK/RBSOC%20APPROACH,%20DEFINITION,%20HISTORY/General%20Resources/Updating_SOC_Stroul_Blau_NTAC_2010.pdf

© Melissa Van Dyke, 2015
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Scottish Care Leavers
Covenant (2015)
A Promise to Act
• Actively endorse the Scottish
Care Leavers Covenant and
commit to uphold and promote its
principles, within and across their
remits and responsibilities and;

• Take specific relevant action to
fully support and implement the
Agenda for Change in order to
close the gap and make real our
ambitions and aspirations for care
leavers

Guiding Principles
Care-proofing of policy: Corporate parents recognise the vulnerability of
care leavers as young adults, with explicit reference to, and prioritisation of
them as a ‘protected group’ in policy documents.
Assumption of entitlement: A default position where care leavers are
entitled to services, support and opportunities, up to their 26th birthday.
Where discretion exists in definitions of vulnerability or in giving priority
access, these are exercised in favour of care leavers.
Staying Put and Continuing Care: The full and meaningful
implementation of Continuing Care where looked after young people and care
leavers are actively encouraged, enabled and empowered to ‘stay put’ in
positive care settings until they are ready to move on.
Relationship-based practice: All good practice is based on good
relationships, based on understanding, empathy, respect, and ‘stickability’.
Young people are supported to maintain positive relationships and
attachments with previous carers and professionals throughout their care
experience and beyond.

http://www.scottishcareleaverscovenant.org/

http://www.scottishcareleaverscovenant.org/
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"Everything makes a difference…….but nothing makes all the difference.
We build better lives and a better world slowly, painstakingly, and there are no short
cuts, just lots of improvements: most small, a few greater, none…decisive.”

SUCCESS…?

What people think it
looks like

SUCCESS…!

What it really looks like

